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step 1develop a 
hyper-agile architecture
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A hyper-agile advisory
framework is a
framework that can
instantly change and
have the organization act
on that changed
framework right away.
This requires automation
to support it. So the IT
landscape has to be
designed to support
hyper-agility as well.  

A  hyper-agile
architecture has 
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step 2create a cross-functional, 
collaborative team

Bring the knowledge of
the business and the
expertise on IT systems
together. Make a cross-
functional team that in
collaboration builds the
advisory framework. 

Using low-code business
rule implementation
allows the business to
instantly reflect on what
is being built. 

Knowledge inventory

Business analysts/ 
knowledge specialists

Knowledge specialists

IT professionals



step 3make the feedback loop 
part of your operations 

higher quality of advice
 more pleasant work
anticipating - and therefore being
better prepared for - the change
that is to come 

Hyper-agility means instantly
reacting to what happens in the
market. That is not the same as being
able to act in panic mode. It is also
naive to think you will get everything
perfect in the first go.

An active feedback loop that is part
of the standard operations creates
ongoing improvement. The effect is 



step 4make optimization 
part of your routine  

a higher client response
higher client satisfaction 
subsequently higher revenue

Optimization of your digital systems
goes beyond the question of which
business rules to implement. It's
about ensuring your clients receive
the right nudge at the right time. It's
about how clients experience their
advice and their customer journey. 

Optimization requires analysis of the
behavioral data and creates



Want to talk more on how to build a
hyper-agile advice framework?

Free yourself from hidden
hardcoded business rules

 
Take back control of change

in your organization

get your demo today 
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